SIARC BOARD MEETING
10/09/19 6:30 PM ONTARIO COUNTY SAFETY TRAINING FACILITY

TOM KB2NCI; DOUG KD2LGE; JOHN WAZ2SSJ; STEVE WB2VMR; STAN WM3D;
WES W2WES; RAY AB2UY;

I: HOLIDAY PARTY, DECEMBER 11, AGREED AWA AGAIN
li: BREAKFAST: NOVEMBER 9—Confirmed

lii: EVENTS AT EOC: HF ANTENNAS NOW WORKING, TOM WOULD LIKE TO
TRY SOME SORT OF SPECIAL EVENTS OR CONTESTS TO HOPEFULLY GET
MORE MEMBER ACTIVITY AND PUBLIC PARTICIPATION. KIDS DAY JANUARY 4
NOT GOOD IDEA WITH EOC MODELS AND 911 CENTER ACTIVITY; OTHER
POSSIBILITIES DX CONTEST MARCH 7 AND 8; ROOKIE ROUNDUP APRIL 11 OR
18. IF 18, WILL LIKELY CONFLICT WITH DRUMLINS HAMFEST. COMMITTEE TO
ORGANIZE AN EVENT TO BE CONSIDERED. FOX HUNT IDEAS ALSO UNDER
CONSIDERATION, PAT KD2PER WILL BE CONTACTED BY TOM. MAKER FAIRE
IN ROCHESTER IS IN MAY, COULD BE OPPORTUNITY.

Operating Committee—Pat KD2PER and Dave N2EZY agreed to work on

Fox Hunt—Pat KD2PER will work on, get the RACES DF kit and SIARC “fox”

[V: DRUMLINS HAMFEST: CONSENSUS IS THAT SIARC SHOULD HAVE A
TABLE.

V: FIELD DAY SITE: STILL UP IN THE AIR, LET TOM OR DON N2VDE KNOW OF
ANY IDEAS.

VI: PROGRAMS: SCOTT N2UMH COMING NEXT MONTH ON CYBERSECURITY.
PROGRAM COMMITTEE MAY BE IN WORKS. STEVE AND DOUG WILL WORK
ON IT. SCM LAURA MUELLER MAY BE AVAILABLE; THE OO COORDINATOR
MAY BE AVAILABLE FOR A PROGRAM AS WELL, ESP. SINCE OO PROGRAM'S
CHANGING.

VII: RECRUITING: DISCUSSION OF WHAT WE MIGHT BE ABLE TO DO TO
RECRUIT YOUNGER MEMBERS; SOCIAL MEDIA PRESENCE; SCHOOL
PRESENCE; TAPPING EXAM CANDIDATES; OTHER IDEAS NOTED. RIT HAS
STATION, CONTACT IS W2COP. WES WILL WORK ON PACKET TO HAND OUT
TO EXAM CANDIDATES. FREE HT FOR NEW MEMBERS AS POSSIBLE
INCENTIVE, ALSO FREE YEAR'S MEMBERSHIP IN CLUB TO NEW HAMS.

Wes has since contacted Jay and Sabrina about being an administrator of our
Facebook page (yes we have one) and updating content.

INFORMALLY ADJOURNED ABOUT 7:23.



